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Did you know that December is National Write a 

Business Plan month?  Whether you are looking to start 

a business or are a current business owner, creating a 

business plan is one of the most important steps you 

will take because the plan serves as your road map for 

the early years of your business. 

A well thought out plan helps you to step-back and think 

objectively about the key elements of your business 

venture and informs your decision-making on a regular 

basis. 

Here are some reasons to have a business plan: 

• It’s essential if you’re seeking a loan or 

investment 

• You’ll make big spending decisions with 

confidence 

• You’re more likely to catch critical cash flow 

challenges early 

• Having a business plan minimizes your risk 

• It’s a solid foundation for strategic planning, 

prioritization 

• It will help you set achievable goals and 

milestones 

• Your business plan is an asset if you ever want to 

sell 

The importance of having a business plan and reviewing 

it regularly goes far beyond simple planning and goal-

setting.  The key is to just get started.  

*source: 8 Reasons Having a Business Plan Is Important for Small 

Businesses by Kateri Kosta 

Interest in service brand franchises has grown significantly 

during the pandemic, especially for non-brick-and-mortar 

service brands.  Many franchisees in the food & beverage 

sector sought to strategically diversify their holdings to 

provide some semblance of balance during the uncertain 

conditions of the past 18-plus months.  Here is a small 

sampling of service brands who have announced new 

deals and growth recently.  AlphaGraphics, HomeWell Care 

Services, Maaco, ManageMowed, and QC Kinetix.  I 

represent several brands in the service industry so don’t 

hesitate to reach out to find out what is available. 

 

Ruth Agbaji, the founder of Code Wiz, gazes lovingly at 
three of her favorite robots, the creations of students 
who attend the computer coding franchise she started 
in 2017 outside of Boston, in Westford, Massachusetts.  
“Oh my gosh, the kids!” she exclaims about the 
students at Code Wiz, who inspire her and vice versa. 
“We help kids ages 7 to 17 unlock their inner geniuses 
through coding and robotics.”   Her first classes were 
held in November of 2017, just six months after her son 
was born and diagnosed with autism disorder. A 
franchise program soon followed. 
 
A partnership with Tutor Doctor came later, in 2020, 
when Code Wiz offered classes to Tutor Doctor 
students and vice versa. That led to this year’s 
acquisition of Code Wiz, and a plan to roll out 
franchises across the country. Read More 
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“The Unexpected Disruption of the Corporate Employee” 

an excerpt from article written by Natalie Barnes, president of Business Alliance, Inc.  

 

Employees are leaving. According to the U.S. Bureau of Labor Statistics JOLTS (Job Openings and 

Labor Turnover), July 2021 saw a staggering 4 million people quit their job. This measurement is 

a key indicator of employees that are willing and able to leave their jobs. That is 68% of total 

separations.  

As a franchise consultant, our team has seen significant increases of new franchise owners who 

are starting their own franchise business in their community. And we do not see this trend 

slowing down any time soon. Funding options are available, many franchise industries are 

thriving through this pandemic, and a new business owner can find a business model that 

meets their lifestyle goals along with their financial goals.   

The reasons for business ownership are different from pre-pandemic times. There is more 

emotion into the reasons to leave a job and start a business. The desire for the support and 

systems a franchise offers is important but the independence of being your own boss and 

having control of your future is just as important. The business model is more critical than ever. 

No longer is the interest relating to a favorite sandwich or coffee place, it’s now about what the 

owner will do, when will they be open, who are the customers, and how they have performed 

during the pandemic.  

 

 

 

 

 

 

FOR MORE INFORMATION PLEASE CONTACT:  
 

Colin at CM Franchise Consulting 

Email: colin@cmfranchiseconsulting.com 

Phone: 888-325-8056  or  651-294-9101 
 

Referrals are always appreciated!  Feel free to share my contact information with  

others who may be looking into a franchise opportunity. 

 


